A memo from Susan Bourgeois, CMC, City Clerk

DATE: March 11, 2021
TO: Mayor and City Council, public
SUBJECT: City Departments, high-level look, CPD

This agenda item is brought forward by request of 2 Council members: Vice Mayor Melina
Meyer and Council member Jeff Guard.

They composed the following memo and asked for it to be in the packet so Council could
come prepared for the discussion item.
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City of Cordova’s Departments: Council’s High-Level Look

The City has many departments and collectively these departments, through the services they
provide to residents, make up the City of Cordova. Ensuring each City department serves the
community in a cost-effective and responsive manner is an important responsibility of the City
Council.

We are a local government with elected officials who hire a city manager to run city operations.
Having a high-level discussion by Council gives direction to the city manager in shaping all the
pieces that make up the city, and also gives the community confidence that we are paying
attention. The Council should commit to periodically taking a close look at every department to
ensure that services are accomplished at the highest level.

Cordova Police Department Council Discussion

This discussion is about how the police department operates and serves, not about individual
people (employees) who work in the department. Public concerns or topics that have prompted
this discussion include:

* Facility is not welcoming to the public;

e Officers are not visible and do not get out into the public;

* Reports of on-duty officers not wearing masks when interacting with individuals;

* Reports of on-duty officers singling out individuals and harassing them;

*  Council mandates and rules not followed;

* Accountability, oversight, and integrity;

* Responsiveness to Police Survey feedback; and

e Turning all complaints and lapses in judgment into opportunities for improvement.

From the City’s website:

The Cordova Police Department is committed to the protection of life and property of all citizens
of Cordova, Alaska. The Cordova Police Department will strive to show fairness, compassion
and excellence, and do so with respect and dignity to all persons. The officers and staff will
provide police services utilizing training, technology and innovation to achieve that goal. The
vision of the Cordova Police Department is for the department to be a progressive, forward-
thinking organization with unquestioned integrity. A professional organization that will be a
partner with the community to make Cordova the best place to live and raise a family.

Questions Council May Want to Think About for Future Discussion

* How does Council feel about taking a closer look at each department?
* Istaking a closer look at a single department a negative or positive?

¢ What department do we want to look at next?

* How do we get input from stakeholders?
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